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1 week 1 week 2 weeks 1 week 1 week 1 week 3 weeks

ORGANISATIONAL DNA

Discuss, understand & 
document the Vision, 
Mission & Values of the 
organisation.

ORG. STRUCTURE

Understand the 
organisation structure, 
management’s roles & 
responsibilities, and 
departmental 
objectives.

GOALS & COMPETENCIES

Discuss each 
individual’s goals, 
competencies, and 
performance metrics.

DATA SOURCES

Determine the ERP-
driven data sources for 
all performance 
metrics.

FOCUS GROUPS

Discuss the intent & 
structure of the 
program with relevant 
employees and obtain 
their feedback & 
recommendations.

DOCUMENT FORMS

Document goal & 
competency 
assessment forms for 
each employee, along 
with the relevant 
performance 
measurement metrics.

ROLL-OUT

Develop the 
performance 
management policy, 
roll-out the Program, 
and ensure clarity 
through proper training 
& orientation.



https://twitter.com/PeopleTrustHR
https://www.facebook.com/peopletrust
https://www.linkedin.com/company/people-trust
mailto:ratan.postwalla@peopletrusthr.com
http://www.peopletrusthr.com/
mailto:sayak.bhanja@peopletrusthr.com

